ECOLE ROYAL BAY SECONDARY SCHOOL

PAC AGENDA

May 6, 2026 6:30pm

1. Welcome / Call to Order / Territorial Acknowledgement 6:30 pm
2. Motion to approve Agenda by Teresa, seconded by Melissa

3. Motion to approve Minutes from April by Melissa, seconded by Marita
4. Reports:

President: —
Vice President:—

Treasurer:

-Gaming account balance (same numbers we had last time) $20,161.57

Just received another packet of receipts for $8300, so will review then write a
check.

-Note: we thought we had $189 that was left over from debate club, but it has
been sorted out now (wasn’t ours to begin with).

-Checking account, currently at $3,666.10. That number's about to go down
because $1,500 of that was from the legion for dry grad, so I just wrote a check
for that. Also still waiting for $39 from freezie sales from Zeffy to be posted. So
in total we have $1605, 62 for the bursary, plus the 39 that still has to get
posted, and then 560 for our general. So we have made enough to award 3
bursaries.

Secretary:—

SPEAC: biggest thing is that SPEAC is looking for nominations for their
executive, like they do every year. Aside from that it was mostly budget talk.
Also, they’re coming out with a new My ed bc, can be used on mobile phones

Principal / Administration:

-April 2nd, we had a grad assembly. The grads are a great group this year. They
are organized, they're keen, they're active. Assembly was good. We told them
it's really important to be there for the grad rehearsal at UVic. If you can help
emphasize that, that would be helpful. It’s on May 26 and they will be bussed
over there together, not allowed to drive themselves there.



-The grad blood drive. A group of kids were out at lunch, getting kids to sign up
on the app and to sign up for spaces. We have 43 spaces in June. Canadian
Blood Services is gonna cab kids back and forth and feed them pizza over there.
It's just amazing to see. I think the school group is up to 30 participants and they
have 14 people signed up already for the blood drive, so that's really great.
-April 29th, Chelsea Richardson, who's our indigenous ed teacher, has just been
doing so much work with one of the role models, Bruce, on Red Dress Day and
recognizing recognition for missing and murdered indigenous women and girls,
and even around us, we can see the red dresses from Tuesday. And they did this
wonderful mural, and classes came down, and Chelsea talked about what the
day was about, and what were they recognizing. And it was really great. And it
was nice too, to have this during the spring barbeque.

-April 30th was Spring BBQ, we’ve had really positive feedback. Chef Rowan
and the kids did an amazing job of cooking 2,000 burgers. leadership kids were
just working their butts off that day. The freezies PAC sold were really popular-
that was a great partnership. PAC made $198, selling them for $2 each. Kids
were happy playing games, and everybody came in really nicely, too. Music
was fantastic, it was a good energy, It was nice like to have the sign and the
balloons (this was for PAC handing out Grad Keepsakes).

-Monday it was super hot in the school. Air wasn’t working. HVAC staff came
out and got it all going again. We will also be putting a special film on the
windows to help keep the heat out. It should look like looking through
sunglasses, and not affect the view terribly.

-Hades Town, May 6-9

-Art show at the Goldfinch Gallery, which is down by the Esquimalt Lagoon,
from May 7th to 17.

-May 26th is the commencement rehearsal. We will have extra caps and gowns
etc at UVic for the actual grad, just in case someone forgets. SO don’t turn
around if you forgot something, just get there on time.

-May 27th, we have an ICBC assembly, reminders to grads about safe driving.
If there’s extra space, they will sometimes invite some gr 11°s.

-May 27 to 29, there's the school art show, which is in the 2 conference rooms
over in the NLC.

-Caps and gowns will be handed out shortly in the library commons (they have
to have handed in all library and text books to get these.

-*Here there was some discussion regarding lack of parent-teacher interviews
this spring. Parents missed them, though a number of parents around the table
found a way to do it. Teachers voted to not do them. Message is that parents are
allowed to talk to teachers at any time, don’t necessarily need a specific day to
do this.

New Business:



5. Bursary:
-we sold big freezies at the Spring BBQ for $2 each. Did really well and
sold out and made $198 profit that goes towards bursaries. We would like to
do that again next year! Here it was agreed by everyone to give out 3
bursaries, since we have enough for that. Potentially we could do a freezie
sale in June to start working on next year, but we won’t do the final Bake
Sale that we had potentially planned.

6. Other:

-SPEAC 2026 Summit Dinner and Recognition Invitation. We have
tickets available for anyone who would like to go- contact Sahye if you’re
interested. Dinner is on May 27th at the Legion

7. Election of President and Treasurer for next school year, 2026/27

-Tara nominated Sahye for president and Melissa for Treasurer and both
accepted the positions. No one else put a hand up for either position, and no
objections.

8. Motion to adjourn by Melissa at 7:30, seconded by Marita.

Next meeting will be held June 3, 2026 @ 6:30pm in Learning Commons



